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RSV for Public Health to be Re-Vamped

Recently, Lt General
Taylor (USAF/SG) put out
a memorandum concerning
the RSV Program and a
new direction that it will
take. We have been di-
rected to rework the pro-
gram to meet the following
criteriaz “Each deployable
AFSC’'s RSVP skill set
should be grouped and/or
pared down to a minimum
number of critical criteria-
the target isten.” His
memorandum goes on “The
quantity and frequency for
meeting RSV P should coin-
cide with the 15 month
AEF cycle, unless a course
aready has a national stan-
dard, eg. ACLS every 2
years, ATLS every 4 years.
Training platforms should
be sought or developed that
will provide the most out-
come for the least amount
of additional time (Official

courses, web-based, CD
Training Manuas, CME lec-
tures, etc).” Another impor-
tant part of the memo states
“RSVP must be well organ-
ized for it will become
Status of Resources and
Training (SORTS) report-
ablein the future. | expect
deadlines set by the RSVP
Working Group to be met in
atimely fashion.” Lt Col
Brinkman from the USAF/
SG Staff stated “ The tasking
isto provide RSV's that are
not only clinically relevant
to deployment but truly criti-
cal, serving as "go, no-go"
items. The RSV list should
be targeted for <10 skills
criteria (SG will consider
waivers for larger lists), fre-
guency based on AEF cycle
or nationa standards,
whether the skill is
"performance” vs
"knowledge", and have

identified sustainment train-
ing listed.” These deadlines
will be set sometime in Jan

03.

We are getting a group
together to rework our lists
and to meet the specified
criteria. If you have input
for these checklists, please
forward them to your MA-
JCOM functional manager
to forward to me. Our goa
is to reduce the list and
move the frequency to the
AEF cycle and then to tie
the training to specific dis-
tance learning or in-
residence courses. We will
try to limit the use of in-
residence courses for any
task that has a frequency of
30 months or less as seats
will be difficult to obtain at
that usage level. We will
let you know when the
checklists are completed
and are ready for your use!

45

DECON Update

it should be stressed that PH and

Recent changes in the docu-
ments controlling the make up of
the wartime medical decon team
(FFGLB) haveresulted in remov-

ing PH from the leadership and

training role of thisteam. A Phy-
sician Assistant or senior 4N are
to be assigned as the team chief.

PH and BEE personnel can be

assigned to the team (just like any
other AFSC available). However,

prevention teams (such asthe AMC
Medical Global Reach Laydown

Teams; Preventive Medicine Teams

or PAM teams; EMEDS PAM or
SPEARR teams). Please keep in
mind that these decon tasks are no

longer in our CFETP nor are they in

our RSV checklists. The MISCAP
for FFGLB has been updated to re-
flect these changes and the

CONOPS document isin the proc-
ess of being updated. It might take

BEE personnel are better utilized on

sometime for the de-
ployment taskingsto
catch up with these
changes...so please be
patient. The peacetime
decon teams are going
to be set up just like the
wartime teams with the
main difference being
that PH and BEE per-
sonnel will be consult-
antsasrequired. Stay
tuned to further details
asthey come out.
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PERSLOAD Study: What s it?

| am sure some of you have
heard about some efforts to pro-
vide some extra manpower to
those career fields who are stressed
and work many overtime hours. |
am sure we al can think of some
of those fields (Security Forces
comes to my mind very quickly).

The Air Force Council recently
reviewed the results of alimited-
scope Air Force PERSLOAD
study (Formerly known as PER-
STEMPO) designed to quantify
the number of hours Air Force
members work each week. The
data captured in this test, covered
20 AFSCs at five selected loca
tions. Genera Foglesong, AF/CV,
decided that the value of this infor-
mation warrants full deployment
of the PERSLOAD study across
the Air Force to cover al maor
Specidlties.

The primary objectives of this
study are: a) quantify PER-

SLOAD workweek data for a pro-
portionate number of AFSCs per
base; b) feed actionable data back
to wing commanders and the Air
Force Council to address problems
associated with stressed career
fields; and c) assess the potential
PERSLOAD-retention relation
ship.

Reporting accurate, verifiable
datais the key. The Air Force
Manpower and Innovation Agency
(AFMIA) isleading this effort and
has devel oped a web-based PER-
SLOAD datacollection tool. Us-
ing feedback from the test loca-
tions, much work has been aready
been done to refine the data collec-
tion and reporting process, yet
much remains in order to bring
every baseonline. Your loca
Manpower and Organization (MO)
office has a significant role to play
in this process. To ensure fidelity
of the data, the MO will monitor

and verify monthly PERSLOAD
data for each participating work

center before you certify your re-
port back to AFMIA.

Currently there are twelve loca-
tions for 4E0X 1 data collection.
They include Andrews, Brooks, Co-
lumbus, Laes, McGuire, Moody,
Randolph, Ramstein, Seymour
Johnson, Tinker, Tyndall, and
Vance. There are seven locations
for 4FOX1 data collection (which
includes Force Health Management
or theold PES data). Theseloca
tionsinclude: Beale, Brooks, Buck-
ley, Dover, Hanscom, Los Angeles,
McConnell, Offutt, Peterson, and
Seymour Johnson. This data will
be collected for several months and
we will have to see what decisions
come from this study. Please en-
sure accurate datais being re-
ported...as we want accurate deci-
sions being made. Thanks for your
participation...I will report the re-
sults as soon as | get them.

Food Security Update

strong link between all of
the agencies involved from

The current world situation has pushed
the need for atightened food security sys-
tem closer to the forefront in our massive
list of tasksto perform. As many of you
have seen (and read...hopefully) the Food
and Water Security Guidelines published
this past year, you should know that there
are severd initiatives being pursued to im-
prove our food security portion of the
plan. Recently, a contractor has been
added to help us work these initiatives.
Someof these initiatives include (but are
not limited to): establishing a robust cen
trally located periodic food vulnerability
assessment capability; establishing afood
security aert system for all installatiors to
follow specific actions depending upon the

threat risks identified; establishing a

identifying the risk al the
way to taking actions at an
installation. Another goal
of this program is to build
an integrated food and wa-
ter security system that
builds a strong bond be-
tween al involved agencies.
These agenciesinclude: In-
telligence; medical intelli-
gence; Security Forces,
OSl; FBI; FDA; USDA;
Center For Disease Control;
private industry (those sup-
plying food and water to
DoD; DeCA; Services,
AAFES; contracting, CE,
and medical personndl (as
well as others as needed,

such as, state and local authorities,
CIA etc). Thegod isto have asafe
and secure food and water supply.
The AFMS would like to build a
central capability (possibly at AFI-
ERA at Brooks AFB for congstency
reasons) who will be responsible for
conducting food vulnerability as-
sessments on aroutine basis
(possibly every two to three years at
each ingalation). There is much
work to do to meet these initiatives
and we will be reporting the pro-
gress periodically to keep you in
formed of latest updates to this criti-
cal program. Please forward ideas
and concerns up through channels to
your MAJCOM functiond to for-
ward to me for consideration by the
group working this program.
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TAOS Update

The Team Aerospace Operationa
Solutions (TAOS) Course is sched-
uled for 3-7 March 2003 at Brooks
AFB, Texas. Dueto the current
world situation and funds availabil-
ity...it will be held on-base again this
year. It will have limited seating
(around 350 total personnel) avail-
ablein afew different roomsjust like
the past couple of years. The theme
will focus on getting back to the ba-
sics of the Team Aerospace mission...
and what we dl bring to the mission
of the warfighter. Again thisyear we
will have breakout sessions and ple-
nary sessions (where we are dl to-
gether). The Team Aerospace Award
winner is scheduled to be announced
the first morning of the course. Quo-
tas will be distributed after the first of

the year to the MAJCOMSS and they
will decide who will attend based on
the current rules for attendance (such
as the target audience being mid level
officers and enlisted...Capt/Mgjor and
TSgt/M Sgt and only allowing atten-
dance every three years...trying to
allow more people to attend during
their careers). Thisyear being the
first TAOS post merger...will include
some 4NO0X 1’ swho are experienced
in Flight Medicine Operations (the
clinical and operational aspects of
flight medicine clinic). Each func-
tional community will decide how
many folks attend from each MA -
JCOM including the ANG and
AFRES personnel.

There will be several mini-courses
that personnel can sign up for to get
the current information...these sign-
up listswill be out early in 2003. En-
sure you sign up early to reserve your
sedt...as the seats go very quickly.

There will also be an opportunity for
MAJCOMS to have their own bresk-
out sesson. MAJCOM leaders should
start to put together their agendas and
topics for discussion.

The PH Annual awards banquet
will be held one evening that week at
the St Anthony’s hotel. There will be
about 150 people in attendance...
RESERVE your seat early...thisyear's
evening will be very special. Informa-
tion on getting tickets (cost and who to
get them from) will be out early in
2003. Therewill also be an awards
dinner for the BEE community and an
informa gathering for the flight sur-
geons and 4N’ s working in the FSO
(details to come) and an ice breaker
for al TAOS attendees (usually on
Monday evening at the Brooks Club).
Stay tuned for more information as it
becomes available.

Merger update

| have collected some input from sev-
eral MAJCOMS and thisis a short sum-
mary of theresults. If you have other in-
put...please provideit so | can keep our
|eadership informed on the current status
of the merger.

Most of the personnel moves went
smoothly to 4E0X1 as we were the pre-
select for AFPC. However, these massive
numbers for AD, ANG and AFRES made
the 4E career field look very large. We
anticipated that these numbers would take
alittle time to lower down to the actual
levelswhere we are supposed to be. This
isthe case. At first, there were several
problems with the conversion of those peo-
ple who were to become 4NOX1's.
MILPDS did not take the conversion and
keep the data. Many bases tried repeatedly
to input the changes (to 4N) but MILPDS
still rejected the input. Some of the prob-
|lems were associated with 4F personnel
who had received a Selective Reenlistment
Bonus (which they get to keep it...MILPDS
just would not accept the change to 4N).
Therefore, with all of these problems, we
requested an extension for data conversion

at baselevel to NLT 31 Dec 02. This
was granted and the members who re-
ceived a SRB had to have their names
submitted to AFPC for them to manually
convert themto 4N. So the personnel
changes are happening as we expected.
Asfar asthe programs that were re-
designed within the FHM arena, there
were 25 bases who reported from 4 dif-
ferent MAJCOMS. Hereisasummary
of those results (NOTE: this collection
was not scientific at all— just a quick in-
put): 1) There seemsto be almost a 50-
50 split of bases reporting that FHM
does the scheduling for PHA; 2) Almost
90% of the FHM offices are typing up
the Form 88 and 93; 3) a50-50 split on
deployment record reviews (PCM or
FHM); 4) over 80 % of the basesre-
ported that the temporary profiles have
transitioned to the PCM teams with great
success; 5) two bases still reported acen-
tralized PHA process (with no current
plan to change); 6) four bases still report
PH having oversight of immunizations;
7) one PH office had oversight of the
MEB process; 8) Most bases reported
they had plansto transition the TB and
STD follow-up progrars to the PCM
teamsin early 2003 (only 3 bases re-
ported they completed the transition); 9)

One base reported that AIMWTS was being
worked by FHM personnel.

There were several bases who reported
that the local leadership had not made any
decisions on who would perform specific
functions such as scheduling, recordsre-
views, and who would do clinical examina-
tions on the non-enrolled population. Some
PH leadership was having great difficulty
transitioning the oversight of immunizations
back over to clinical personnel. Thisisa
leadership issue and must be worked at the
local level with assistance from the M A -
JCOM.

The bases report extensive training pro-
grams for all PH personnel. The CFETPs
have been transcribed in most cases and mas-
ter training plans have been established or
modified. Training isan investment in our
future...please make sure you provide the
time necessary to properly train all PH per-
sonnel on all missions we now have.

The major issue for many offices still is
the technical problems associated with PIMR
(for those who have not transitioned to
PIMR-G-I1). The bases who have transi-
tioned state that the technical problems be-
fore have been resolved and this program is
much better for everyone. See FINAL
THOUGHTS on the last page for more.
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INFORMATION PAPER ON INSPECTING SUBSISTENCE FOR DeCA STORES

DeCA employs the use of avariety
of contractual instruments to acquire prod-
ucts from a multitude of sources. The prod-
uct specifications that would apply to items
delivered by these various sources may vary.
As such, the following guidance is provided:

Technical Data Sheets (TDS) are devel-
oped and maintained by the DeCA subject
matter experts at Fort Lee, VA. They iden-
tify the technical specifications that will be
applied to certain products ordered by
DeCA. To date, DeCA maintains a separate
TDS for each of the following categories:
Boxed Beef Program

Fresh Dairy Products

Chilled, Frozen and Moisture Enhanced
Pork

U.S. Consumer Grade A or Better Fresh or
Protected Shell Eggs

Specifications for other than these products
are addressed in the specific terms and con-
ditions of the contractual instrument under
which the products are ordered.

Resale Ordering Agreements (ROA’s) are
basic ordering agreements between DeCA
and the manufacturers/suppliers for brand
name resale items. A ROA can be identified
by the third position of the Procurement I n-
strument Identification Number (PIIN).
ROA’s will have a“G” in that third position,
for example: 00G0021 or 00GNO021.

All DeCA ROA’s have been updated in the
past year to include the same standard mas-
ter terms and conditions. The new master is
dated January 2002, which can be found in
the lower left hand corner of the cover docu-
ment. The inspection requirements can be
found on pages 16-21 of this document.

Blanket Purchase Agreements (BPA's) are
agreements between DeCA and the manu-
facturers/ suppliers for either brand name or
non brand name resale products. BPA’s will
have an “A” in that third position, for exam-
ple: 00A0021.

Because BPA's are generated on an as-
needed basis, and at different time periods,

there is no single master specifica
tion. Assuch, inspections should
be accomplished in accordance
with the specifications that are con-
tained within the specific BPA it-
self.

I ndefinite-Delivery Type Con-
tracts (IDTCs),| ndefinite Deliv-
ery Type Contracts (IDTC'’s)
(Indefinite Quantity Contracts or
IQCs are in this category) are com-
petitively awarded contracts be-
tween DeCA and the manufactur-
ers/ suppliers for non brand name
resaleitems. IDTCs IDTC s will
have a“D” in that third position,
for example: 00D0021. The type of
IDTC utilized most often within
DeCA is called a Requirements
Type Contract (RTC). Assuch,
you may hear either term used in-
terchangeably.

Because IDTC's are awarded on a
recurring basis, thereis no single
master specification. As such, in-
spections should be accomplished
in accordance with the specifica
tions that are referenced by the spe-
cific IDTC itself.

We do not consider it necessary for
medical food inspection personnel
to attempt to maintain copies of all
DeCA contracts/purchase agree-
ments. However, you should have
access to the appropriate contrac-
tual documents, as well as the cur-
rent inspection requirements for
each such contract. Most of the
contractual documents have been
posted to the DeCA website at:
www.commissaries.com. Y ou
should find al of the current
IDTC' s posted. For example, go to
the DeCA website and click on the
“Business’ tab on the l€eft, then on
the “Contracting” tab on the right
side of the page; then scroll down
to “Recently Awarded Contracts’
and click on BEEF or PORK. The

ROA inspection requirements, BPA
inspection requirements, and most
current version of the DeCA TDS's
are all also available on our website.
Again, click on the “Business’ tab on
the left side of the page and look for
Technical Data Sheets and Brand
Name Resale Ordering Agreement.
The most current version of the BPA
terms and conditions are aso on the
web site. Click on the “Business’ tab
on the left, then on the “Contracting”
tab on the next page, click on
“Miscellaneous’ at the bottom at the
bottom of the page and scroll down
to “Resale — BPA Inspection Re
quirements JANO2 ” and click on it.

Just areminder that it isimportant to
verify the specific inspection require-
ments that are applicable to your par-
ticular contractual instruments. Be-
cause not all contracts/agreements
are awarded at the same time, you
may find that older contracts/
agreements differ in some ways (e.g.,
TDS) from more current actions.

If you have questions or need advice
or assistance, please contact one of
the following parties, depending on
the nature of the question:

DeCA Food Safety/Quality Assur-
ance officer assigned to your region

Mr. Jack Moye

Public Health, Safety and Security,
Fort Lee, VA

(804) 734-8358 or (DSN 687-8358)
jack.moye@deca.mil

Mr. Mo Estrada

Contract Business UnitResd e
Contracting Division, Fort Lee, VA
(804) 7349852 -8888 or

(DSN 6879852-8888)

moi sses.estrada@deca.mil



DeECA PuBLIC HEALTH POINT OF CONTACT ROSTER

dated November 19, 2002

Up-

NAME LOCATION ADDRESS DSN# |ICOM # FAX # E-MAIL #
Col Mark DeCA Headquarters |1300 E Avenue 687-8305 (804) 734- (804) 734-  mark.wolken@deca.mil
\Wolken Fort Lee, VA 23801-1800 8305 8960
Jack Moye  |DeCA Headquarters (1300 E Avenue 687-8358 (804) 734- (804) 734- ack.moye@deca.mil
Fort Lee, VA 23801-1800 8358 8960
ChrisWicker [DeCA Headquarters|1300 E Avenue 687-8448 (804) 734- (804) 734-  christopher.
Fort Lee, VA 23801-1800 84438 8960 wicker@deca.mil
CW3 Honesto|Eastern Region 5151 Bonney Road, Suite [284-3026 (757) 284- (757) 284-  honesto.padlan@deca.
Padlan 201 3026 3049 mil
\Virginia Beach, VA
23462
CW2 Greg [Midwest Region 300 AFCOMS Way, 945-8447 (210) 925- (210) 925-  preg.burnham@deca.
Burnham RDOBC Bldg 3030 8447 2855 mil
San Antonio, TX 78226 Mobile:
210 849-1575
CW2 Garvin |Western Pacific Re- [3401 Acacia, Bldg 950  [839-4956 (916) 569- (916) 569-  garvin.ratliff @deca.mil
Ratliff gion McClellan AFB, CA 1956 4856
RDO 95652-1154
CW4 Bob  [Western Pacific Re- [Unit 45008, Bldg 126-57/ |268-4731 B-6-011-81- [9-6-011-81- fobert.klaiss@deca.mil
Klaiss gion A B311-768-4731 (311-768-4140
Far East IAPO AP 96338-5008
(Kanto Plain CDC
Attn: DeCA/WP — ZM-
JPN)
CW4 Cecil  [European Region  [Unit 3060, 489-3383 P-6-011-49-  [9-6-011-49- [ecil.mitchell @deca.
Mitchell IAPO AE 09094-3060 631-352-3383 [631-536-7465mil
(Kapaun Air Station, GE)
WO1 Robert |European Region  |Unit 3060, 489-3384 P-6-011-49- [9-6-011-49- fobert.mcneil @deca.
McNeil IAPO AE 09094-3060 631-352-3384 [631-352-3030mil
(Kapaun Air Station, GE)
Mo Estrada [DeCA HQ, QA - 1300 E Avenue 687-8888 (804) 734- (804) 734-  moisses.estrada@deca.
Retail Contracting |Fort Lee, VA 23801-1800 8888/8885 8665 mil

CMSat (retired) Jack Moye at the Defense Commissary Agency (DeCA) provided this list of contacts for

you to use i

f you need.

EDITORIAL NOTE: Please ensure you have an effective presence in the commissary. Y ou should provide fre-
quent walk-through evaluations ensuring proper food safety and facility sanitation measures are being followed.
Thisis the time to check for customer complaints and to seeif you can help the commissary leadership with ensur-
ing they are meeting requirements. | know many bases no longer have PH personnel working out of the commis-
sary offices and that the receiving personnel have been trained to inspect the food upon arrival...out we MUST re-
member a few critical components to our food safety mission: 1) Ensure al receiving personnel are properly
trained and that the training is properly documented 2) Ensure that each facility (not just the commissary) uses a
vendor quality history worksheet to record inspection activities (food temps, condition of packaging and any other
food requirements) and that PH has access to these forms 3) Ensure that PH personnel are properly trained in the
food safety mission and that they have the skills necessary to perform our wartime mission (food inspection and
approved sources inspections) 4) Ensure an effective customer complaint pragram to identify early any potential
problems with our food supplies and to prevent the spread of potentia foodborneillness.  Remember that the
commissary is agreat training platform for food safety programs (even though we do not have to be there all of the

time).



AAFES UPDATE: Food Extensions

The following is provided for use in evaluating
AAFES food and beverage products for extension.
AAFES Guidance for extension of AAFES Food

and Beverage Items.

1. Inspection of products reaching best by/sdll by/
freshest by/expiration/ or other similar date will be
requested from responsible

veterinary or public health offices.

2. Product that is wholesome and in good or excel-

lent condition

Should aways be extended.

3. It would be grestly appreciated if inspectors
would annotate their observations regarding inven-
tory problems that may occur when product is ex-
tended. However, AAFES managers and buyer will
determine if disposal of older products that remain
wholesome and in good or excellent condition is
appropriate to manage inventory.

4. AAFES requires a statement from inspectors in-
dicating cause of unwholesomeness and/or descrip-
tion of factors causing productsto be in less than
goaod condition when product is condemned. Ex-
cess inventory, age of product, or previously ex-
tended are not suitable descriptions of reason for
condemnation. There should be other factors such
as dehydration, damage to packaging, off odors, etc.
that describe actual condition.

Condemnations due to un-wholesomeness should
be signed by the responsible VCO or Public Health
Officer. Condemnations due to "less than good
condition” may be signed by a Veterinary Warrant

Officer.

5. AAFES Retail Managers will seldom request inspection for
purposes of obtaining an extension of shelf life for food and
beverages asit is AAFES intent not to offer retail items for sdle
that have exceeded manufacturers shelf life. However, such re-
guests are necessary at times. |f request for inspection/
extension are received from retail managers, it is requested that
ingpections for purposes of extension focus on wholesomeness
and condition.

6. Veterinary/Public Health concerns about inventory manage-
ment should be addressed to local managers and to this office

( DSN 967-3604 or COM (214) 312-3604 ), but should NOT be
used as areason for condemnation.

AAFES will manage excess inventory by redistribution, dis-
counting, or Disposal as appropriate.

NOTE: Some items shipped overseas may be produced in a
chill package and then frozen by the manufacturer. In thiscase,
expiration date on the original label will reflect shelf life in the
chill state. A secondary label should contain an exp. date to re-
flect the shelf life in the frozen state, or in some cases, a produc-
tion date which is used to calculate the exp. date by adding the
number of months the manufacturer has expressed as the shelf
lifein the frozen state. Thisisthe case for luncheon mesats and
franks going to Europe and possibly to the Pacific Region.
Other products may also be handled this way and inspectors
should be aware of it.

SIDE NOTE REMINDER: If you write up an UNSATIS
FACTORY sanitation report for any AAFES facility...please
ensure that HQ AAFES receives a copy of your report. This
past year we have only received reports from six bases. We just
want to ensure we get them all...thanks!

Lt Col David R. Schuckenbrock and CMSgt Ricky Adair

USAFSAM Update |

Thefirst PH Apprentice class to in-
clude the FHM mission...graduates on
13 Dec 02 with Lt General Peach Tay-
lor, USAF/SG, presiding over the
graduation. The new 7-level Office
Management Course (through distance
learning) is almost complete. All video
taping of instructors teaching the les-
sons is finished and the product is being
polished and prepared for its web de-
but. Visit http://wwwsam.brooks.af . mil/
eh/html/7_level/master.htm for infor-
mation on this and other 7 Level up-
grade training questions. We have two
new PH Instructors. SSgt Bauza and
SSgt Kiessling. SSgt Bauza joins us

structors: M Sgt Joel
Berry, TSgt Méelissa
Gillette, TSgt Doro-
thy Hare, SSgt Alli-
son Heintzelman,
SSgt Timothy

= Kronk, and SSgt

. Heather Rice.

We successfully

¥ graduated the first
PH Skills Bridge
Course on 25 Nov.
. We had 27 students
" graduate, and they

from Ellsworth and will be teaching with the Readi- ~ @ré motivated and
ness Team. SSgt Kiessling joins us from Eielson and ~ tréined for their new
will be the associate director for the PH Skills Bridge  duties (see photo).
Course. We officially welcome our new merged in-
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Final Thoughts-

Merger Continued

| know this merger transition will take
some time to compl ete...there do not
seem to be any major problemsthat are
serious roadblocks to our success. It
takes good leadership to carry out this
merger. | expect each of you to do
your part to make our mission success-
ful.

There will continue to be sensitive
issues that we have to work out. One
such issueis assignments. Some posi-
tions at bases require special experi-
encewhile othersdo not. Thisistrue
for both medical standards related jobs
and for jobs that require medical intelli-
gence or food safety experience. MA-
JCOMS have to manage those positions
carefully. We will try to work with
AFPC to ensure we get the right trained
person into the right job so the mission
isnot put into jeopardy. If you know
of such an assignment that does not
make sense (such as atraditional 4E
PCSing into ajob that really requires
medical standards experience)...let your

MAJCOM know about it. Also, if you are at
base and you have 4 people (2 experienced in
FHM and 2 in community health) and the two in
community health are due to PCS out...and you
have an inbound troop coming whoisaold 4F...
you may want to raise the question...can we get
someone with traditional 4E experiencein to
ensure our mission and training stays on track?
If you have asimilar situation, please notify
your MAJCOM so it can be addressed and cor-
rected if necessary.

Another issue | am concerned with, but have
not received any feedback about, is having
enough training quotas for all of the bridge
courses, hearing conservation courses and the
CONOPS course. Please make sure you plan
out your training needs and let your MAJCOM
training manager know your needs (as well as
the 4E functional). Keep in mind that before
you assign new PH personnel (old 4Fs) to PH
specific deployable teams, they must attend the
4E bridge course AND the CONOPS course
prior to being assigned to the deployment team.
Thiswill ensure they get the training they need
to carry out the mission. The 4F0X 1 personnel
who became 4E came over with their current
skill level. | encourage them to take the distance
learning courses offered to folksin our 7 level
training program. Theseinclude: 1) Principles

in Epidemiology; 2) Vector borne
disease control; 3) Food Safety; and
4) Office Management. Information
on these courses can be found at the
USAFSAM PH website.

Everyone should keep in mind
that as you learn new tasks and proc-
esses, you can recommend improve-
ments to our programs and proc-
esses. Theseimprovements can be
on either side of the PH house
(Force Health Management or Com-
munity Health Management). Hav-
ing fresh eyes and brains working
our programs bringsin fresh ideas
and new ways to solve problems.
We have asked folks to identify
things we do that do not make sense
and bring it to the MAJCOM PH
leadership...so we can find away to
stop doing stupid stuff...and perform
ameaningful mission that really
helps our customers and prevents
disease, disability and death. We
have a great team of peopleto per-
form this mission! Together, we can
shape our mission and build aworld
class PH service for our customers.




